Gulfco Superfund Site ***Enforcement Confidential™* PRP Complete UAO RI/FS + Tank Removal
4/4/2011 DO NOT RELEASE
2010 2011 2012
ID 1% Comple i Task Name Duration Start Finish Predecessors i6:7 8 910111112/ 1:213/4!/5:6:7:8:9:10/11112 (617181911011
1 100% | PRP Compiete BERA Sampling 61 days Thu 8/5/10 Mon 10/4/10 : . . [ S S : A
2 100% EPA transmit BERA workplan/SAP approval 0 days Thu 8/5/10 Thu 8/5/10 ‘ 0 8/5 P
3 100% PRP complete BERA sampling/validation 61 days Thu 8/5/10 Mon 10/4/10 2. 8/5 i 104 T
100% | Removal - Tanks 268 days Thu 7/1/10 Fri 3/25111 o Removal - Tanks:
13 100% Negotiate Removal AOC/Workplan 30 days Thu 7/1/110 Fri 7/30/10 1 ik 7130 Pl
10 100% Final Tank Removal Action Memo 25 days Fri 8/20/10 Mon 9/13/10 §IZQ ﬁ 5:)/13:
" 100% Complete draft tank removal AOC 29 days Fri 8/20/10 Fri 9/17/10 §IZQ g 9/1_7
12 100% Administrative record for tank removal AOC 8 days Mon 9/6/10 Mon 9/13/10 10FF! . 9/6.§ 9/13 :
14 100% Tank Removal AOC signatures 5 days Fri 10/22/10 Tue 10/26/10 13 - 10/22 i 10/26
15 100% Tank Removal AOC Effective Date 3days| Wed10/27/10 Fri 10/29/10 14 10/27 l 10/29
17 100% PRP complete tank removat 147 days Sat 10/30/10 Fri 3/25/11 15 10/30
18 100% PRP submit draft tank removal report 122 days Sat 10/30/10 Mon 2/28/11 15 10/:}0
16 100% Begin on-site removal activities 0 days Mon 11/15/10 Mon 11/15/10 Do
19 100% EPA review draft tank removal report 10 days Tue 3/1/11 Thu 3/10/11 18
20 100% PRP submit final tank removal report 14 days Fri 3/11/11 Thu 3/24/11 19
21 100% EPA approve tank removal report 0 days Thu 3/10/11 Thu 3/10/11
22 100% Community Involvement for Tank Removal 65 days Mon 12/13/10 Tue 2/15/11
23 100% Create Admin Record 20 days Thu 12/16/10 Tue 1/4/11
24 100% Place removal Admin Record in repository 2 days Wed 1/5/11 Thu 1/6/11 23
25 100% Create newspaper notice 7 days Mon 12/13/10| Wed 12/22/10 24FF-8 days
26 100% Create removal post card 7 days Mon 12/13/16| Wed 12/22/10 24FF-8 days
27 100% Publish Coastal Bend Herald notice 0 days Thu 1/6/11 Thu 1/6/11
28 100% Publish Rockport Pilot notice 0 days Sat 1/8/11 Sat 1/8/11
29 100% Mailout post cards for removal 0 days Thu 1/6/11 Thu 1/6/11
30 100% Deadline for start of comment period 0 days Thu 1/13/11 Thu 1/13/11| 16FS+60 days
31 100% Public comment period for removal 30 days Mon 1/10/11 Tue 2/8/11
32 100% Removal responsiveness summary 7 days Wed 2/9/11 Tue 2/15/11 31
33 100% | EE/CA for cap repair & wetland sediments 84.65 days Fri 11/19/10 Fri 211111 ; \
34 100% CO issue EE/CA task order 0 days Fri 11/19/10 Fri 111910 P ‘ 1119
35 100% Contractor submit draft EE/CA Report -+ 42 days Sat 11/20/10 Fri 12/31/10 : 11/20 E 12131
36 100% | Perform EE/CA site inspection Tday| Wed 12/15/10| Wed 12/15[10 3 C 1215 1215
37 100% Receive EE/CA inspection report 13 days Thu 12/16/10 Tue 12/28/10 36 . 12116 E 12/28
38 100% EPA/TCEQ review/comment on EE/CA Report 9 days Sat 1/11/11 Wed 1/12/11 35 n ! 1712 .
39 100% Contractor revise EE/CA Report 13 days|  Wed 1/12/11 Tue 1/25/11 38 1112 521125 E
40 100% EPA review revised EE/CA Report 10 days Tue 1/25/11 Fri 2/4/11 39 §1125 I 2/4 :
41 100% Contractor revise EE/CA report 7 days Fri 2/4/11 Fri 2/11/11 40 : 2’l44§ 2111
4 100% | Prelim Site Char (PSC) Report 65 days Tue 10/5/10 Wed 12/8/10 : Prelim Si
5 100% PRP Submit Draft PSC Report 29 days Tue 10/5/10 Tue 11/2/10 3 £10/5° ; 1{1/2 :
6 100% EPA/TCEQ/Tr Review Draft PSC Report 9 days Wed 11/3/10 Thu 11/11/10 5 Lo 11:1"3"§ 1:1I1‘1
7 100% PRP Revise PSC Report 19 days Fri 11/12/10]  Tue 11/30/10 6
8 100% Approve PSC Report 8 days Wed 12/1/10 Wed 12/8/10 7 : ; ;
42 95% | Remedial Investigation Report 125days|  Fri1210/10|  Wed 413/11 Remedial Investigation Report,
43 100% PRP Submit Draft Rl Report 66 days Fri 12/10/10 Mon 2/7/11 8 ’ : :
44 100% EPA/TCEQ/Tr Review RI Report 31days v Tue 2/8/11 Thu 3/10/11 43
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Gulfco Superfund Site

***Enforcement Confidential***

PRP Complete UAO RI/FS + Tank Removal

4/4/2011 DO NOT RELEASE
2010 2012
ID  |% Comple | Task Name Duration Start Finish Predecessors [6[7[8]9[10[11[12]1]2] 3 \4 \ 5 |6 | 7 \ 89 \10|11|12 1/2]3]4]5]6]7]8]9]10[12
45 85% PRP Revise RI Report 32 days Fri 3/11/11 Mon 4/11/11 44 : : 311 g : i : i :
46 0% Approve RI Report 2 days Tue 4/12/11 Wed 4/13/11 45 Lo : Lo
a7 98% | Baseline Ecological Risk Assessment (BERA) 117 days Fri 12/10/10 Tue 4/5/11 Assessment (BERA) |
48 100% PRP submit draft BERA Report 60 days Fri 12/10/10 Mon 2/7/11 8 P : P
49 100% EPA/TCEQ/Tr review draft BERA Report 23 days Tue 2/8/11 Wed 3/2/11 48 2/8 E 3/2 :
50 100% PRP Revise BERA Report 30 days Thu 3/3/11 Fri 4/1/11 49 3/3 E 4/1
51 50% Approve BERA Report 4 days Sat 4/2/11 Tue 4/5/11 50 4/2 E 4_/5 : :
52 88% | Feasibility Study 141 days Fri 12/10/10 Fri 4/29/11 Feasibility Study
53 100% PRP Submit Draft Rem Alt Memo 32 days Fri 12/10/10 Mon 1/10/11 8 : :
54 100% EPA/TCEQ/Tr Review Draft Rem Alt Memo 57 days Tue 12/21/10 Wed 2/23/11 53
55 100% PRP Revise Rem Alt Memo 16 days Thu 2/24/11 Fri 3/11/11 54 2124 B
56 100% Approve Rem Alt Memo 12 days Sat 3/12/11 Wed 3/23/11 55 3/12 E 3/23
57 0% Prepare draft Feasibility Study 13 days Thu 4/14/11 Tue 4/26/11 46 4/14: ] l 4/26
58 0% Approve Feasibility Study 3 days Wed 4/27/11 Fri 4/29/11 57 4/27 E 4/29 : :
63 0% | Proposed Plan 117 days Sat 4/30/11 Wed 8/24/11 Proposed Plan
64 0% EPA Prepare Draft Proposed Plan 14 days Sat 4/30/11 Fri 5/13/11 58 /10 I 5/13 :
65 0% TCEQ/HQ/R6/Tr Review Proposed Plan 14 days Sat 5/14/11 Fri 5/27/11 64 5‘14 I 5127
66 0% Revise Proposed Plan 10 days Sat 5/28/11 Mon 6/6/11 65 _5/28 E 6/6 §
67 0% Proposed Plan Briefings 3 days Tue 6/7/11 Thu 6/9/11 66 6/7 H 6/9
68 0% Brief RA on Proposed Plan 0 days Thu 6/9/11 Thu 6/9/11 67 : ‘ 6/9
69 0% Final Proposed Plan 1 day Fri 6/10/11 Fri 6/10/11 68 6/10 | 6/10
70 0% Prepare Prop Plan Fact Sheet 3 days Sat 6/11/11 Mon 6/13/11 69 6/11 ﬂ 6/13
71 0% Final Admin Record 10 days Sat 6/11/11 Mon 6/20/11 69 6/11 @ 6/20
72 0% Place AR in Repositories 1 day Tue 6/21/11 Tue 6/21/11 71 6/21 | 6/21
73 0% Newspaper/Mail Public Notice 4 days Wed 6/22/11 Sat 6/25/11 72 6/22 H 6/25
74 0% Public Comment Period 60 days Sun 6/26/11 Wed 8/24/11 Public Comment Perlod
75 0% Public Comment Period 60 days Sun 6/26/11 Wed 8/24/11 73 : 6/26 [/ 8/24
76 0% Public Meeting 0 days Thu 7/7/11 Thu 7/7/11 | 75SS+12 days Publ|c Meetlng ‘ 7/7
7 0% Receive Public Mtg Transcript 15 days Fri 7/8/11 Fri 7/22/11 76 7/8 I 7/22 Lo k
78 0% | Record of Decision 100 days Sun 6/26/11 Mon 10/3/11 Record of Decision
79 0%|  Draft ROD 24days|  Sun6/26/11|  Tue 7/19/11 73 6/26 me 5
80 0% TCEQ/HQ/R6/Tr/DOJ Review ROD 24 days Wed 7/20/11 Fri 8/12/11 79 7120 8/12
81 0% Revise ROD 10 days Sat 8/13/11 Mon 8/22/11 80 8/13 a 8/22
83 0% Complete Responsiveness Summary 15 days Thu 8/25/11 Thu 9/8/11 75 38/25 9/8
82 0% Receive State Concurrence Letter 14 days Fri 9/9/11 Thu 9/22/11 83,81 9/9§ 9/22
84 0% ROD Concurrences 6 days Fri 9/9/11 Wed 9/14/11 83,81 9/9‘@ 9/14
85 0% Issue ROD 1day Thu 9/15/11 Thu 9/15/11 84 P Lo S 95 [ 9/15
86 0% PCOR - Construction Complete 4 days Fri 9/16/11| Mon 9/19/11 85 PCOR - Construcuon Complete f 9/19 ‘
87 0% Update Admin Record 15 days Fri 9/16/11 Fri 9/30/11 85 9/16 9/30
88 0% Place AR in Repositories 3 days Sat 10/1/11 Mon 10/3/11 87 10/1 H 10/3
59 0% | Enforcement Documentation 30 days Mon 7/18/11 Tue 8/16/11 Enforcement Documentaﬂon
61 0% Complete Enforcement First Report 30 days Mon 7/18/11 Tue 8/16/11| 85FF-30 days 7/18 / 8/16
62 0% Complete Enforcement Record 30 days Mon 7/18/11 Tue 8/16/11| 85FF-30 days 7/18 / 8/16
60 0% Complete final PRP Search 0 days Tue 8/16/11 Tue 8/16/11| 85FF-30 days L. 4pi8lls;
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Gulfco Superfund Site “*Enforcement Confidential** PRP Complete UAO RI/FS + Tank Removal

4/4/2011 DO NOT RELEASE
2010 2011 [ 2012 [

ID  |% Comple | Task Name Duration Start Finish Predecessors |6 |7 [8[9[10[11]12]1[2[3[4[5[6[7[89[10[11[12/1[2[3[4[5][6]7[8[9]10[11
89 0% | Enforcement 738 days Mon 7/18/11 Wed 7/24/13 : : Enfozcement ;
90 0% Consent Decree Alternative 738 days Mon 7/18/11 Wed 7/24/13 i ,
91 0% Draft & route PRN, CD, SOW, & SNL 60 days Mon 7/18/11 Fri 9/16/11 92SF 7/18 9/16
92 0% PRN Package to DOJ 1 day Fri 9/16/11 Fri 9/16/11 85 9/16 | 9/16
93 0% DOJ Review of PRN Package 60 days Sat 9/17/11 Tue 11/15/11 92 ?/17 11/:|L5 ;
94 0% DOJ Approval lday| Wed11/16/11 Wed 11/16/11 93 : 11:/16 | 11/|16 P
95 0% Issue Special Notice Letter 1 day Thu 12/15/11 Thu 12/15/11 | 85FS+90 days 12/15 | 12/:_L5
96 0% Good Faith Offer 61 days Fri 12/16/11 Tue 2/14/12 95  12/16 2/14
97 0% Briefing for Stenger/Peycke/Faultry 0 days Fri 2/24/12 Fri 2/24/12| 96FS+10 days @ 2024 o
98 0% Settle or Negotiation Status Conf #1 120 days Fri 12/16/11 Fri 4/13/12 95 : 12/16 4113 ¢
99 0% Settle or Negotiation Status Conf #2 240 days Fri 12/16/11 Sat 8/11/12 95 12116 7777 ' 7 811
100 0% Settle or Negotiation Status Conf #3 300 days Fri 12/16/11| Wed 10/10/12 95 12116 [ /) 101
101 0% Consent Decree (Cost Rec; IC; O&M) 345 days Fri 12/16/11 Sat 11/24/12 95 1 12/16 V A
102 0% Consent Decree lodged/entered 122 days Sun 11/25/12 Tue 3/26/13 101 : Lo : Lo 11/25 E
103 0% Complete actions under Consent Decree 120 days Wed 3/27/13 Wed 7/24/13 102 :
104 0% UAO Alternative 542 days Mon 7/18/11 Wed 1/9/13 | .
105 0% Draft & route PRN, CD, SOW, & SNL 60 days Mon 7/18/11 Fri 9/16/11 106SF o : 7/18 9/16
106 0% PRN Package to DOJ 1 day Fri 9/16/11 Fri 9/16/11 85 9/16 | 9/16
107 0% DOJ Review of PRN Package 60 days Sat 9/17/11 Tue 11/15/11 106 It 11/:|L5
108 0% DOJ Approval 1 day Wed 11/16/11 Wed 11/16/11 107 11/16 | 11/:|l6
109 0% Issue Special Notice Letter 1 day Thu 12/15/11 Thu 12/15/11 | 85FS+90 days 12/15 | 12/15
110 0% Good Faith Offer 61 days Fri 12/16/11 Tue 2/14/12 95 12/16 m 2/14
111 0% Issue UAO for remaining actions 3 days Wed 2/15/12 Fri 2/17/12 110 2|/15 ﬂ 2/17
112 0% Complete actions under UAO 120 days Sat 2/18/12 Sat 6/16/12 111 2118 77777 6/16
113 0% Capture EPA costs 119 days Sun 6/17/12 Sat 10/13/12 112 6117 ) 10/
114 0% Issue demand letter for costs 14 days Sun 10/14/12 Sat 10/27/12 113 10/14 1
115 0% Negotiate costs with PRPs 60 days Sun 10/28/12 Wed 12/26/12 114 3 P P P 3 P 3 3 ;0/28 Z
116 0% Potential DOJ referral for costs 14 days Thu 12/27/12 Wed 1/9/13 15| P A V)
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